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FABs:

EU Definition

FAB : Functional Airspace Block…

(EU definition)

“functional airspace block” means an airspace block based on

operational requirements and established regardless of State

boundaries, where the provision of air navigation services and

related functions are performance-driven and optimised with a

view to introducing, in each functional airspace block, enhanced

cooperation among air navigation service providers or, where

appropriate, an integrated provider…
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FABs:

Scope

FABs  aim for...

Improvement… Doing things better and more efficiently

through synergies and sharing of knowledge and experiences

Harmonization.. Offering the same level of service across an

area much beyond your national boundaries…
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BLUE MED is…

… a Functional Airspace Block aiming towards regional ATM 

development in the Mediterranean area…

It comprises four EU partner-states: Cyprus, Greece, Italy and 

Malta…

…neighbouring third countries which are interested in 

associating with the FAB (Israel and others)

FABs:

What is BLUE MED
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FABs:

BLUE MED and the rest…
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FABs:

…the challenges…

Legal 
framework

Language

Culture

National 
priorities

Politics

Cost Vs. 
benefit

Organisational
issues
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FABs:

…the framework…
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BLUE MED FAB:

…organisation…

Governing Board
Voting members: 

one per member state 

Secretariat

CMCC

Civil/Military 

Co-ordination Committee

NSAC

National Supervisory Authorities 

Committee

Air Navigation Service Providers 

ANSPC

Air Navigation Service Providers 

Committee

Working Groups

EC, other FABs, 

social partners, 

airspace users

SAFETY WG
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BLUE MED tackles safety on both sides…

Safety 

Oversight

Safety 

Management

NSA Committee Safety WG

BLUE MED FAB:

Working methods…
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Physical meetings…

Collaborative approach to problem solving…

BLUE MED FAB:

Working methods…
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Collaborative approach to problem solving…

Remote meetings through 

the use of software tools…

BLUE MED FAB:

Working methods…
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Work is done on the basis of a formal Work Plan…

BLUE MED FAB:

Work in the safety domain…
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• Describes a series of activities, associated with defined milestones and

deliverables, to be performed within a specific timeframe.

• Aims towards improvements and harmonization

• Concentrates around four areas:

�Safety performance monitoring

� FAB Safety Policy

…activities 

must  provide 

added value

Safety WG Work Plan…

�Safety assessment for regional changes

�Occurrence Reporting and investigation

BLUE MED FAB:

Work in the safety domain…
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Safety WG Work Plan…Safety Policy

Objective: to adopt a FAB Safety Policy which 

conveys the values, commitments to safety in all 

the States in the FAB

It will give the assurance that BLUE MED FAB will 

contribute to a working environment where an 

underlying safety culture exists and which will be 

continuously developed.

BLUE MED FAB:

Work in the safety domain…

DONE !
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BLUE MED FAB:

Work in the safety domain…

Safety WG Work Plan…Occurrence Reporting and investigation

Objective: to define the essential elements 

of the occurrence reporting form 

(mandatory for all BM ANSPs) 

Also… to provide common definitions and 

classifications of safety events 
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Safety WG Work Plan…

Safety assessments at regional level…

Objective: to adopt a common (FAB) 

definition of what is an ATM functional 

change and to provide relevant guidance for 

the ANSPs…

Also, to adopt an initial safety assessment 

process for FAB-wide ATM changes

BLUE MED FAB:

Work in the safety domain…

DONE !
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BLUE MED FAB:

Work in the safety domain…

Safety WG Work Plan…

Safety Performance Monitoring

Objective: to define a process by which Key Performance 

Indicators are monitored and to report the results of the 

monitoring process to the BM Governing Board

The ultimate goal will be to ensure that the targets set 

within the FAB Performance Plan will be met

The process will be in compliance with (EU) 390/2013 

and the FAB Performance Plan for RP2 (2015-2019)
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BLUE MED FAB:
Practical results in the safety domain…

FAB performance plan
(as per EU 390/2013 requirements)
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BLUE MED FAB:
Practical results in the safety domain…

FAB performance plan

1. KPI 1: the effectiveness of safety management

2. KPI 2: the percentage of application of the severity classification to allow

harmonised reporting of severity assessment of Separation Minima

Infringements (SMI), Runway Incursions (RI) and ATM Specific Technical

Events (ATM-S)).

3. KPI 3: level of the just culture
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BLUE MED FAB:
Practical results in the safety domain…

FAB performance plan

KPI 1 – EOSM - ANSPs

KPI EU Target CY GR IT MA FAB 

TARGET2019

Effectiveness 

of Safety 

Management

(A-E, with E being 

the highest)

C

(SAFETY 

CULTURE)

2019 2019 2019 2019

C
C C C C

D

(ALL OTHER 

MOs)

D D D D D
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BLUE MED FAB:
Practical results in the safety domain…

FAB performance plan

KPI 1 – EOSM - ANSPs

KPI EU Target CY GR IT MA FAB 

TARGET2019

Effectiveness 

of Safety 

Management

(A-E, with E being 

the highest)

C

(SAFETY 

CULTURE)

2019 2019 2019 2019

C
C C C C

D

(ALL OTHER 

MOs)

D D D D D
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KPI 2 – RAT - ANSPs

KPI EU Target CY GR IT MA
FAB TARGET

Application of 

severity 

classification 

scheme 

according to 

RAT

methodology

17 19 17 19 17 19 17 19 17 19

SMIs SMIs

80 100 80 80 80 100 80 100 80 100 80 100

RIs RIs

80 100 80 80 80 100 80 100 80 100 80 100

ATM-S ATM-S

80 100 80 100 80 100 80 100 80 100 80 100

FAB performance plan

BLUE MED FAB:
Practical results in the safety domain…
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…BLUE MED FAB will use the EASA annual Just Culture survey as tool 

for monitoring this KPI…

…Constant improvement will be pursued every year…

…A score below a defined threshold (50%) will trigger BLUE MED FAB 

CAAs and ANSPs to take actions for further optimisation of the Just 

Culture 

KPI 3 – JUST CULTURE

FAB performance plan

BLUE MED FAB:
Practical results in the safety domain…
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…one safety audit already performed 

by pooling expertise from another NSA…

…efficiency through sharing of resources…

Common oversight activities

BLUE MED FAB:
Practical results in the safety domain…
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BLUE MED FAB:

Next steps in the safety domain…

�Just Culture policy

�Harmonised use of software tools (e.g. eTOKAI)

�Enhance the use of a FAB pool of experts

�Participation in Pilot Common Projects

�Implementation of agreed SMS procedures

�Monitoring of the FAB Performance Plan



www.bluemed.aero

@BlueMedFAB

Visit our new website, follow us on 

Twitter, subscribe to our newsletter
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Thank you…

Petros Stratis
Department of Civil Aviation of Cyprus

BLUE MED FAB Safety WG Leader

pstratis@dca.mcw.gov.cy
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